GEJTH

YMNPABJIEHUE

NNAHUPOBAHME

OPTAHU3ALUUA: DENETMPOBAHUE

OPTAHU3ALUMA: NPOBEAEHNE COBPAHUU

KAPTA KYPCA

Global

YIMNPABJIEHYECKUE HABbIKWU

Hucmpymenmuovr ynpaénenua:

KAKR cmamws omauinbim pykogodumenem?

®YHKLUWU YNIPABJNIEHNA

KoHTponb 3a MnaH paboTbi.

npoteccom YeTkue uenu.
1 pe3ynbTaToM MpuoputeTsl
KOHTPOJIb NNAHUPOBAHUE
MOTUBALMUA OPTAHU3ALIMA |
Bosneuenne MNMocTaHoBKa ‘4
B paboTty 3anav.

(] Ycnosus Tpyaa

i
=
=
=

e Co3paTb NNaH, pasbuTtb Ha Noa3agaumn

r OYHKLUWU YIIPABJIEHUSA A
e ¢ 3anucaTb Lenun, cnocobbl, pecypcsl,

N
@ NAAHUPOBAHME

14 ) CPOKM AOCTMXEHMS, OTBETCTBEHHbIX
3
7 OPrAHMU3ALUA e OpraHusoBatb paboTy u yci0Busa Tpyaa
¢ Obecneuntb pecypcamu
) ¢ [lenernpoBaTb, CO34aTb KOMaHAy
S
MOTUBALIUSA | < BbizBaTb xenaHue y paboTHMKOB

LeiCTBOBATb B MHTEPECAX KOMMAHUU
e VIHCTpYMEHTbI: OnnaTa, NpemMuu,
NpW3HaHKWe U NOXBana, yBaxXeHue,
) nomoub, obLieHKe, TBOPYECTBO

R

~
5 KOHTPOJIb |  KoHTponupoBaTb 1 KOppeKTUpoBaTb
g nAaHbl U COTPYAHUKOB
\ J L[j—/ Py J
a8
\ -
NNAHUPOBAHUE MOCTAHOBKA LLENEW MO NPABUNY SMQRT
MAAH PABOTbI | » 3anucbiBats aena (" SPECIFIC )
e [pynnupoBaTtb CX0Xue
0 \_ KonkpeTHas
» OueHnBaTb AUTENBHOCTD
e [MnanupoBatb 60% BpeMeHU ( MEASURABLE h
* Pewunts, yto Aenernposathb | Vamepumas )
YETKUE UENU - ®MopMart: uTo, KTO, KOrAa, Lenb ("~ ATTAINABLE (.;‘-J )
(pe3ynbTaT), pecypcsl 1 {h{}\)
« CTaBuTb Lenu no SMART \_£ocThxmnmMan )
J/
2 (" RELEVANT T b=
MPUOPUTETDI e PacctaBnsaTh npuopuTeThl
/\ e [pasunno 80\20 \_ Baxnas )
* BblgensaTb BpeMs Ha cTpaTernyeckue s E ™
ﬁ Sanaan TIME BOUND (S\ .
e MaTpuua BaXHO\CPO4HO \__OrpaHunyeHHas BO BpeMeHu
J
. J J
[ @ N N
YBEPEHHAS MPOCbBA U MPUKA3 DENETPOBAHUE UTMOCTAHOBKA 3A4AY
NOoNYYAKO UHOOPMALUIO ) KOHTAKT ¢ CnpocuTb 0 3arpyske
o S nonyyato nHdopmaumio ¢ OTMeTUTb NpeablayLme ycnexu
o} ecTe C OTHOWeHue
> AR TApYyruX BmecT Lot < o MOPYYUTD  MNocTaBuTb 3agavy (SMART)
OTAENA0 UHOOPMALUMUIO ¢ MoTuBaLms: noyemy Bbibpanu ero,
S oTaenso MHPopmMaumio BbIFOAbI ANS HEro, ApYrux
b O oTHonenME *  NPOBEPUTH  [lpoBepuTb, Kak MOHAN 3a4aHue
( £ @ KAKOE OTHOLWEHUE HYXHO? ) (nonpocuTb NOBTOPUTD)
; Kakoe oTHOLWeEHME MOAYUHEHHDBIX -
L ® - v’ K 3anave Tpebyetcs? OBCYAUTDb e 06CyauTb pecypcbl, UX Hanuuue, CTafum
o paboT, MyT1 BbINONHEHUS, CIOXKHOCTH
MHOOPMALMUA + OTHOLWEHUE
| X .
g | nepeRaI0 MHBOPMALHIG (.. KOHTPO/b J gJopMa KOHTpONS
. BMECTE C HY)XHbIM OTHOLIEHNEM ) '—" A SASROKHIBBINONHCH WA
\_ J \\ Wy
_ 4 )
[ NPOBEAEHUE COBPAHUU ) AHANN3 ANbTEPHATUB
[poaHanusnpyiTe Kaxayr anbTepHaTUBY:
noaAroToBKA ] e Llenn cobpaHus, opraHusaums 7
J * C60p uHdopMauu -7 ANIbTEPHATMBA |
HAYANO  [103UTUBHBIN HACTPOIA: HOBOCTH, \? 3anuwmnTe HeCKONbKO aNbTepHATUB )
noxsana N
OBCYXOEHWE ) » Llenu cobpanms y . BbIFOAbI
« 06CyxaeHme: Npobnema (3aaaua)- TO 1AET KaXAas UX HNX? BbIrofibl 1 BO3MOXHOCTH )
peleHune-Lenb PECYPCbI B
¢ O6CyXaeHne anbTepHaTUB
Y ?
A S L TO HYXKHO AN9 UX peanu3auumn? 3aTpaTsl U pecypcsbl )
* Peslome: Lenn n pencrensg ( MPOBJNIEMbI U PUCKH )
* BooxHoBnstoLLee 3aBepLieHne Kakune pucku? Mpodunaktuka
« MnaH aercTauil L M yCTpaHeHWe nocnencTeui )
¢ KOHTpOAb BbINONHEHWUS
J J

4
OnopHbIN KOHCMEKT AN 3aKpenneHns Mmatepuana nocne npoxoxaeHus obyvennsa. © GET Global. Bce npaBa 3awyieHbl. KonupoBaHue 3anpetleHo.



KOHTPOJ1b

LOroBOPUTHLCA

~

)+ CaMOKOHTpO/b

KOHTPOJIb U CAMOKOHTPOJ1b
nln]

N
OCYLLECTBNATb

PA3BUBATb pasBuTuA

¢ KTO KOHTpOAUpyeT
O KOHTPONE | ° CpoKku v CTaAnK, KpUTEpUN

¢ [IpOMEXYTOYHbIN U UTOFOBbIX KOHTPO/b
KOHTPOJIb | e O6patHas cBs3b (OC)

| COTPV.D.HMKOB

*Cpenaitte KOHTPosb U OC UHCTpYMEHTOM

ePerynupyiite ypoBeHb KOHTPONS B
3aBMCMMOCTM OT TMNA NOAYMHEHHOTO

noA4YUHEHHOro

DENCTBUA NOAYMUHEHHOTO NPU NONYYEHUU
W BbIMOJIHEHUU 3A0AHUN

* 3anucaTb 3ajaHue

¢ 3a4aTb BONPOCHI

o EC/M BO3HWKIIM CNIOXHOCTH — OonucaTthb
cUTyauuio
e [lpepnoxuTb pelexHue

LOJIOXKUTDb
0 CJIOXHOCTAX

' LONOXUTb
24 0 PE3VILTATE | ° MOATBEPANTL GaKT BbINONHEHMS

\
-,

MPUYNHDI

@ CNEACTBMUE l
@ x;ig‘;;r_:x I ¢ Yero Bbl 6b1 X0TENU B HyayLiem

AJNITOPUTM OBPATHOM

- —
ﬁ; HACTPOM I
—
‘o
1

yToO, KTO, rAe, Koraa

OBPATHA{ CB43b B XOAE KOHTPONA

¢ [loxBana — NO3MTUBHbIN
¢ KpuTuka — cepbesHblit HAacTpoK

¢ 3a 4To KOHKPETHO XBannUTe UIN KPUTUKYETE!

e CNpoCKTb NOAYMHEHHOTO
* Bawe npepnonoxeHune

¢ Y10 Nnpousowno 3atem
* Y10 MOXET NPOU30MTH

cBa3un

NMPABUJIA OBPATHOWM CBS13M (0C)

« OTMETbTE YCMEeXM UM MONOXKMTENbHbIE
BAJTAHC KayecTea

NoAAEPXKHN « O6CyaunTe 30HbI pocTa (KpUTHKA)
U KPUTUKU * 3aKOHYMTE Ha NO3UTHBE
(«npuHUMN ByTepbpoaa»)

CHPABEAHMBOC@ « [lpoBepbTe CBOM NPeANONOXKEHUS

© YTOUHMTE MPUYMHBI CUTYAL MM
o o ANTopuTM haKT-MpUUKHbI-pe3ynbTaT

VBA)KEHME « [loxBana npu Bcex, KPUTUKA HaeauHe
« KpuTtnka neicTsuid, a He kayecTs

PA3BUTUE ¢ OC - MHCTpyMeHT pa3sutual
« Jlyywas OC - pasBuBatoLMe BONPOCHI
* YacTo gaBaiite nonoxurenbHyto OC

iL
\ J
- 4 _
APUHUUN MOTUBALIUN MOTUBUPYU, YYNTDLIBAA TUN TUYHOCTU
CL./J MHTEPECHASA PABOTA) s 4 « Kak s cMory e BaxHo nns gena
#&{ “2 peanusoBaTbCa? ¢ HyxeH pe3ynbraT 'h
I CAMOCTOSATENBHOCTD BHY TPEHHME AKTOPbI: « Yro yaer « Takoit npouecc L
= OTBETCTBEHHOCTb [eicTBUTENbHO 5
s . '-.z MOTHBMpYIOT pe3ynbTaTom? o n momyay? o
=] L 4 . [ -
= )i § NPU3HAHME, "PEMMM] s 4 KaKoﬁ KONNEeKTMB? * O6a3aHHOCTH? gy
= YBAXEHME, KONIEKTHEB =3 C kem paboTaTb? « KapbepHbiit poct? | |
o &a
= ®U3UYECKUE YCNOBUS BA30BbIE ®AKTOPbI: Thbl ‘;X, . q
OMJIATA Mnoxue ycnosus Tpyaa
CHMXaKT MOTMBALIMIO, * Tbl Hawa HajexAaa ¢ TONbKO Thl P-4
CTABUNIBHOCTDb rnpwv 3TOM Xopoliue - « [1na KonnekTnBa * YHUKaNbHbIN ' |
M BE3OMACHOCTb He noBblWakT h * Bce cmotpaT » Cratyc b
) e Y10 OHU CKaxyT? L
\.
4 \ 7
PABOTA C MPOBJIEMAMM U XXANIOBAMM SMOUMUOHANbHBIN UHTEJINEKT
(- ~
5 @E@ NMPUHATDb ' ¢ Bblpa3uTb NOHMMaHMeE U NpUcoegmHeHne YMeHune
= ——fr— MoHMMaHMe  ynpaBnaTh Ymenue
e ee ) MPOACHUTD e 3a/aTb YyTOYHSIOLLME BOMPOChI 3IMoUMit IMOLMUAMM CTpounTb
MoHumaxue OTHOLIEHUS
§ Lpyrux
< .. OTBETUTb | e lMpeanoxuts peweHue npobaembl uau G MoTuBaLMs
3 @ [OroBOPUTHCS, KOrAa Bbl BEPHETECH aMounn APYIUX
= \ C OTBETOM e
=
% l oo ) MPOBEPUTH l e He ocTanocb i1 COMHEHWI, YA0BNETBOPUA
§ -~ v oTBeET PaboTa c aMoLMOHaNbHBIMU COCTOSHUSIMU NMOAYMHEHHBIX:
=4 -4 PE3YJIbTAT » Pazobpatbcs ¢ cuTyaumen, CoobwmnTb
z &. l 0 pesynbTaTe 3AMETHUTb 6 PACCMIPOCHTD :'C:g#;: NOAAEPKATb
- ) A Foie

GlEJTH

Global

getglobal.ru

MexayHapogHaa TPeHUHroBO-KOHCANTUHroBasA komnanua GET Global:

TpeHuHrn: 65 nporpamm O6yyeHne U KOHCANTUHT: KoyuuHr
Mogepauusa n pacunutaums CTpaTernyeckui, O6yuyeHune TpeHepos,
MexayHapoaHble NPOoeKTbl HR, T&D, mapKeTUHroBbiA KOHCynbTaHTOB, WwKona HRD

BusHec-urpbl NPOU3BOACTBEHHbIN Kny6 HR Cpeaa




	Страница 1
	Страница 2

